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Budget Message 
  



 
Lindbergh Schools Budget Message 

The school budget is an instrument that provides a definite financial policy for direction of the business 
operations of a school district. It provides a detailed outline of the probable expenditures and the 
anticipated revenues for the fiscal year July 1 through June 30.  The budget is one of the most important 
legal documents of a school district. It is not a static document but rather a working document that changes 
throughout the year, through board approved budget amendments, as actual financial data change.   
Lindbergh School’s budget is prepared on the modified cash basis on the same basis of accounting as the 
accounting records are maintained.   
 
Budget Process 
The budget process comprises the following phases – planning, preparation, addition, implementation and 
evaluation.  Key components of the planning process follow: 
 

Compass Goals 
The Compass plan is an essential tool in budget development. This annual report is one of the most 
important activities undertaken by the district. Unfortunately, there are not sufficient financial 
resources to fully fund every need.  The Board of Education and administrators have the daunting 
task of determining how to allocate resources and what programs to fund.   The entire Lindbergh 
Schools team works together toward the same goal: Excellence in Learning. Designing the Future. 
This is why we do what we do, to help students succeed not only now, but in the future.   
 
Budget Workshop & Compass Goal Discussion 
The Superintendent of Schools schedules a budget workshop to discuss the direction of the District 
for the ensuing school year.   The budget workshop is paired with discussion of the Compass goals 
and provides time for  the Board of Education to work closely with the administrative team. This 
workshop assists the board as well as the community in the understanding of how budget priorities 
are determined and how they reflect the established goals and objectives.   
 
Negotiations 
A standard and very significant step in budget planning is the “negotiation” process. This process 
welcomes the opportunity for interaction among administration and certificated staff. 
Representatives from each group work together to present and discuss operational policies and 
related financial impact. Interaction with this group has provided and continues to provide positive 
educational and operational improvements for the District. 
 

   Fund Balance / Reserves  
Lindbergh’s adequate level of operating reserves is based on a long-term commitment to keeping 
Lindbergh Schools in a strong fiscal position.  An adequate reserve balance is one in which  recurring 
fiscal year expenditures do not result in a negative operating bank account.  
 
Districts retain reserves for several reasons as follows: 

(1) Manage cash flow 
(2) Mitigate volatility in funding 
(3) Address unexpected costs 
(4) Save for large purchases 



(5) Obtain higher credit ratings 
 
Historically the District has utilized reserves for each of the above reasons.  The most critical reason 
for Lindbergh is number 1, cash flow.  Adequate reserves allow the district to pay all of our bills 
throughout the year, without borrowing money to make payroll. 
 
Maintaining an adequate fund balance is essential to provide working capital during the first six 
months of our fiscal year (July-December), until sufficient revenue is available to fund operations.  
The majority of Lindbergh Schools revenue is made up of local property taxes, which are paid to us 
in late December and early January. As a result, the operating fund balance drops to its lowest level 
each November.  
 

Revenue 
The June revenue budget as adopted is considered preliminary for several reasons.  First,  projections are 
prior to the official assessed valuation figures from St. Louis County.   The assessed valuation data is the key 
piece of data in setting the local tax levy and estimating local revenue dollars*.  
 
CoVid Relief 
Application for CoVID relief funding has been made at the local, state and federal level  but not approved. 
Revisions will most likely start in July when the actual information is available. 
 
*Local Revenue 
Lindbergh  relies heavily on local revenues.  The budgeted local revenue is 90% of the total revenue budget.  
Property taxes, real estate and personal property make up 68% of the budget.  The Hancock Amendment 
allows the district to increase property tax revenue by the lesser of assessed value growth or inflation.  The 
current budget year is a non-reassessment year for St. Louis County and as a result, the District does not 
receive any preliminary assessed values. This budget was also adopted prior to St. Louis County assessed 
valuation (AV) data for ensuing fiscal year and the tax rate hearing. The AV growth utilized in development 
of the budget is 1.4%. The actual growth data is not available and may impact revenue.  The district is allowed 
to take all the new revenue from new construction.  Again, in a non-reassessment year, no estimates are 
received.  The District has estimated new construction at the average new construction for the last three 
year.   
 
State Revenue 
A multitude of programs and funding sources are utilized to ensure all Missouri children receive a quality 
education. A mere 8% of the Lindbergh revenue budget is generated from state sources.   The largest state 
revenue line item is the State Education Basic Foundation Formula. This means that our funding from the 
state on a per pupil basis will increase as our enrollment continues to increase and as the state adequacy 
target is increased.  This will require the formula to be adequately funded by the state legislature.  
 
Federal Revenue 
Federal funding for elementary and secondary education programs, only 1% of the total revenue budget has 
decreased over the past several years.   Projections for 2021-2022 indicate reduced funding. 
A list of programs funded by federal dollars follows:  

● Medicaid 
● Perkins Basic Grant Career Ed 
● School Lunch Program 
● School Breakfast Program 



● Title I 
● Title IV  
● Title III 
● Title II.A 

 
The revenues generated by these programs are restricted for specific expenditures and not part of the un-
restricted general operating budget.  Pending the final federal funding date and official application approvals 
in late September, federal revenue has been excluded from the budget; amendments will be presented to 
the Board of Education as funding is finalized.  
 
Expenditures 
 
The expenditure assumptions utilized in budget development were discussed with the Board of Education 
at the annual spring budget workshop with the exception of a few minor changes.    
 
The school district budget is a working document that will be reviewed ongoing  and updated as required.  
Lindbergh Board Policy DB-Annual Budget states “The Board may make additional revisions, as necessary, 
throughout the year”.  
 
The June expenditure budget as adopted is considered preliminary for several reasons as follows: 
 
Potential revisions to the budget after the adoption include:  
 

● The budget adoption deadline is prior to the close of the books for the current fiscal year. The 
majority of the year to date numbers for the 2020-21 is only through mid June 2021. All final and 
actual comparative data will be available at the July board meeting once June books are closed.  

 
● This budget was also adopted prior to St. Louis County assessed valuation (AV) data for 2021 and the 

tax rate hearing. The AV growth utilized in development of the budget is 1.4%. The actual growth 
data is not available and may impact revenue.   

 
● This budget does not include Federal Program budgets for 2021-2022. The current allocations for the 

Title Programs are only preliminary at this time. Federal funds may not be obligated before July 1st 
or the substantially approved date, whichever comes later. A budget amendment will be brought to 
the board for approval when the funding is finalized.  

 
● An early amendment to the budget will be carry-over requests from the prior year. Department 

leadership can request carry forward of unspent budget funds for use in the next school year. The 
request must be submitted in writing to the business office with the “why” and the future spending 
plan. The carryover of the fund process has eliminated much wasteful spending at year end ie; use it 
or lose it mindset.  

 
 

 

 



 

 
 
 

General Summary 
● Description of Funds 

● Assessed Valuation & Tax Levy 
● Summary of Financial Transactions Including Transfers  



Description of Funds  

State Requirements for Public School Finance Missouri statutes are very specific in certain areas of school 
finance. These laws prescribe the duties of the treasurer and secretary of the board of education, establish 
four funds which must be used in the accounting process, and place certain limits upon the use of revenue 
and expenditure transactions allowed in these funds.  Chapter 165, RSMo, provides that all school monies 
must be accounted for within a framework of four funds: Teachers Fund, Incidental Fund, Capital Projects 
Fund and Debt Service Fund. 

The General (Incidental) Fund is used to account for all financial resources except those required to be 
accounted for in another fund. This fund accounts for transactions involving local taxes; Foundation 
Program payments such as Basic Formula, Transportation, Early Childhood Special Education, Career 
Ladder, Educational Screening Entitlement/PAT and Vocational/At-Risk; along with various other 
transactions associated with federal projects.    

Fiduciary (Student Activities) Fund is used to account for monies held by the LEA in a trustee 
capacity for individual student groups. The school board is responsible for all student activity funds 
in the district.  

Enterprise (Income Producing Profit and Loss) Fund An enterprise fund is a self-supporting 
government fund that sells goods and services to the public for a fee.   

The Special Revenue (Teachers) Fund is used to account for revenue sources legally restricted to 
expenditures for the purpose of teachers’ salaries and benefits and tuition payments to other school 
districts. 

The Capital Projects Fund is used to account for all facility acquisition, construction, lease purchase 
principal and interest payments and other capital outlay expenditures. Expenditures for ordinary repairs to 
school property will not be made from the Capital Projects Fund. Capital expenditures are defined as 
expenses paid or incurred for the acquisition or repair of assets that will remain useful for more than one 
year 

The Debt Service Fund is used to account for the resources accumulated for and the payment of long-term 
debt. Amounts in the Debt Service Fund are generated from the Debt Service Fund tax levy and are used 
solely to retire bonded debt.  

  









 
 
 
 

Revenue Schedule 
● By Object & Fund 

 

  









 

 

 
 
 

Expenditure Schedule  

● By Function  
● By Object & Fund 

The 1st prior year financial data presented with the budget document is prior to the close of the fiscal year. 
The three-year expenditure comparison / detail by object is available on file at the business office  















 

 

 

 
 

Revenue & Expenditure Schedule 
● Operating Funds 100, 200 & 400 

● Debt 
● Bond Proceeds 

  











 
 
 

Debt and Certificate  

of Participation Schedule 
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